CITY OF SHOREVIEW
AGENDA
CITY COUNCIL WORKSHOP MEETING
OCTOBER 10, 2016
7:00 P.M.

. SHOREVIEW COMMONS MASTER PLAN UPDATE
. COMMUNITY CENTER EXPANSION PROJECT

. REVIEW THE UPDATED 2017-2026 CAPITAL IMPROVEMENT
PROGRAM

. OTHER ISSUES

. ADJOURNMENT



Memorandum

To: Mayor and City Council Members
From: Tom Simonson, Assistant City Manager and Community Development Director
Date: October 7, 2016

Re: Shoreview Commons Master Plan — Updated Concept Rendering

Introduction

City staff and Stantec Consulting Services, the firm hired by the City to develop a new master
plan for the Shoreview Commons civic campus and park, will be presenting on updated concept
rendering to the City Council for review and discussion at the October 10" workshop meeting.

Background

The Shoreview Commons is both the geographic center and heart of the community. The City is
seeking to enhance the existing facilities through development of a signature central park
environment. The master plan will serve as a framework for creating a distinctive campus
environment that includes new park features and amenities which reflect the values of the
community and best serves residents and visitors of all ages. Strategies for future phasing and
funding of improvements will also eventually be developed as the master plan develops.

The master plan will guide for prioritizing future facility improvements, recreational amenities,
and civic features, and is being undertaken with these core objectives:

e Develop plans for future park improvements and other site amenities within the Shoreview
Commons, including exploring the potential re-purposing of existing ball field areas to
create new park elements and features that complement existing public facilities.

e Enhanced connectivity between public facilities on the campus that includes the Shoreview
Community Center, Shoreview City Hall, Mounds View School District Administrative
Services (future re-purposing of existing Library), new Ramsey County Regional Library
(construction now underway), Haffeman Pavilion, and County Ice Arena (adjacent).

e Improved on-site pedestrian and bicycle linkages that provides safe access to the public
services and recreational facilities within the Shoreview Commons.

e Maintain safe and efficient traffic flow and parking to support the facilities, events, and
activities in the Shoreview Commons area.




Discussion

Stantec is working closely with both a City staff project team, with review and oversight by the
City Council, and Parks and Recreation Commission, in developing the Shoreview Commons
master plan. Based upon the comments received during the initial group meetings on three
differently themed conceptual plans developed by Stantec, an updated concept rendering has
been prepared that reflects the preferred amenities to include in an overall master plan. The
layout of certain facilities and activities shown in the revised concept plan also takes into
account the results of the geotechnical analysis of the soils in the Shoreview Commons.

Included for review is the final draft revised/updated concept rendering of a recommended
master plan for the Shoreview Commons, showing the plan design with a legend listing the
proposed amenities. Also provided is the proposed plan with the amenities noted in text
overlaid on an existing aerial graphic of the Commons area to more easily identify features.

Stantec will provide more context to revised master plan at the workshop meeting, but some of
the more significant modifications from previous plans include:

e Elimination of a refrigerated winter skating ribbon (in consideration of high cost and
limited attraction)

e Addition of a destination playground as a featured anchor to the active park area
including slides and swings built into the existing hillside

e Addition of a park building with bathrooms and concessions as a focal point to the active
area near the destination playground, new plaza style skate park, and possible splash
pad

e Creation of a large formal pond and foundation that can be used for winter skating as
the key feature in the more formal area near a veteran’s memorial area, gardens, and as
a backdrop for a wedding venue on the backside of the existing Pavilion

e Possible future property acquisition along Highway 96 to support new amenities and/or
building expansion (e.g. additional parking) and potential private redevelopment (as
suggested in the Highway Corridors Transition Study)

Staff is seeking feedback, comments and questions from the City Council and will be reviewing
this final draft master plan with the Parks and Recreation Commission later this month. The
goal is to finalize the plan in order to develop a capital improvements program for funding and
phasing desired park improvements in coordination with proposed Community Center
expansion.










TO: MAYOR AND COUNCIL MEMBERS
FROM: TERRY SCHWERM, CITY MANAGER
DATE: OCTOBER 3, 2016

SUBJECT: REVIEW OF COMMUNITY CENTER EXPANSION PLANS

BACKGROUND

At its July workshop meeting, the City Council met with representatives from BWBR Architects
to discuss the Community Center expansion project. This project is currently programmed in
the Capital Improvement Program in 2017. At that meeting, BWBR reviewed the expansion
concept plans that had been developed in a 2014 study and received input from the City
Council on the priorities that should be included in the expansion plans. BWBR representatives
also met with the Park and Recreation Commission, a consortium of community group
members (Shoreview Historical Society, Sister City Association, Shoreview Northern Lights
Variety Band, Shoreview Community Foundation), and Park and Recreation staff to review their
priorities for a potential expansion of the Community Center. Attached are the minutes from
these meetings.

Over the past two months, BWBR has been updating the previous concept plan based on the
feedback that was received and has also provided a more detailed cost estimate for the project.
BWBR representatives would now like to review the revised concept plan and cost estimates
with the City Council. They also plan to review this information with the Park and Recreation
Commiission at their October meeting.

CONCEPT PLAN

The updated concept plan includes two distinct expansion areas. The plan anticipates a 15,000
square foot two level expansion off of the gymnasium area consistent with the previous
concept plan. The proposed expansion shows a larger indoor playground area that would
include a larger playground including a toddler area, plus an improved seating area and
enclosed areas for parties. The playground would have a new access off of a hallway on the
back side of the gym. The lower level expansion would also include a series of multi-purpose
fitness rooms that would be used for group fitness as well youth fitness activities. The upper
level expansion includes a series of fairly large multi-purpose meeting/activity rooms that
access from a hallway off of an extended fireside lounge area. These rooms could be used for a
variety of activities including Summer Discovery, expanded art and drama programming for
youth and adults, as well as general meeting/birthday party locations. The upper level




expansion also includes additional restroom areas that could better serve the Shoreview Room
and an outdoor deck area that wraps around the Shoreview Room. In addition, the second level
includes a shared office/workroom and some limited storage space for community groups such
as the Shoreview Historical Society, Northern Lights Variety Band, and Sister City Association.
The estimated cost of this two story expansion, including an allowance for fees and furnishings
is about $5.5-$6.0 million

The other expansion area, which is a new concept, provides a 5,000 square foot expansion of
the indoor water park that would be located east of the existing pool in the area where the
outdoor wading pool was located. This water park expansion would include a new zero depth
splash pool with interactive play features. This expansion anticipates using a glass like material
that would have retractable roof/walls and be available year round. The plan also calls for the
remodeling of the existing pool and family locker room area to create additional family
changing areas. It would be the first major expansion of the pool area since the original
construction. The estimated cost of this expansion is $4.0-55.0 million.

Attached are copies of the proposed expansion plans along with the cost estimates that were
developed for the project.

SUMMARY

BWBR representatives and staff are seeking City Council feedback on the proposed expansion
plans.















City of Shoreview

Community Center proposed additions and renovations

16-Sep-16

Summary of Estimated Project Costs shown in fall 2016 Dollars

Concept Design

A. Site Selection, Acquisition & Readiness
Land Acquisition Costs

B. Building Construction Costs
Proposed Addition & Remodel
Contractor Fees
Design Contingency
Construction Contingency
Subtotal Construction (2016 dollars)

C. Design Fees & Owner Costs (2016 dollars)

40,700 SF $190 /SF $7,725,123
3.00% $290,631
7.00% $540,759
7.00% $578,612

40,700 SF $224 /SF

Basic Service Design Fees . $775,000
LEED Design & Certification Fees $0
Survey & Soil Borings $25,000
Construction Inspection, Testing $25,000
Commissioning $25,000
Bid Set Printing $5,000
Misc. Owner Costs $25,000
Art 0.25% $22,800
Subtotal Fees & Costs | $902,800|
D. Project Contingency
Project Contingency (A + B + C) x percent 3.00% | $301,138|
E. Occupancy (Not Including Startup Costs)
Movable Equipment/Furnishings (FFE) $300,000
Audio ,Visual Equipment (meeting rooms & offices) $150,000
Telecommunications/Data $50,000
Subtotal Occupancy | $500,000]
| Subtotal A + B + C+ D + E (2016 dollars) $10,839,062]
F . Escalation none
Escalation

F. Alternates
(Pending owner review of bid results)

BWBR Architects

Printed 9/16/2016

1 2000.095.00 concept budget estimate 9-16-16.xlsx










NO. ISSUE

2016-06-29 Meeting Minutes: Scope & Program Direction
Shoreview Community Center Addition 2016

June 29, 2016
Page 2 of 4

ACTION BY

H. Need 'Wow' factor.

I Eliminate existing entrance so only one entrance (so parents can control where kids

are).

—

1L

zZxr~

Playground can hold (300 maximum occupants)

Usually up to 200 kids.

Parent seating for 100? Stadium seating with seating cushion.
HVAC — needs to be adjusted. Cold in winter.

Cubbies for shoes.

Currently have storage area under structure.

1.04 Multipurpose Rooms
A. (6) new rooms

B. (2) are eliminated in expansion/remodel; (1) adjacent to kids play area and the fitness

room accessed off of the Wave Café.

Upper Level

A. (1) ? Community Group — use to be determined.
B. (2) Adult and Youth

Lower Level

With retractable wall between 2 of the rooms. Capacity 60 people.

Sink for art activities

Counter

Similar to 202/203

Smart board/monitor

ARP class, use TV, up to 30-50 people
o  Driving videos
o White board

Adult enrichment maximum 20 people
o  Monitor

Expand Art and Drama classes, 20-25

Summer child care programs

(2) Carpet versus hard surface (1)

Storage for tables and chairs

Acting, stage production, costumes, music, etc.
White Bear (Lakeshore Players) can use
Children’s Theater is renting rooms.

Height of room questioned. Could make room higher since on upper level.

Concern with noise traveling from below.

A. Fitness Area

(2) Studios next to each other with storage between.
(1) Kids fitness spaces or cross-ovetr.
Concerned with noise from one room to another (yoga versus dance).
Spin, yoga, dance, weight, cardio, tumbling, Tai Quan Do
No hot yoga
Bigger room in middle (tumbling)
Shoreview to provide program descriptions
Senior Fit (chairs)
Spin - 25 bikes max, tiered?
o Could run smaller classes, more often
o (15) Bikes ideal, and then keep bikes out in the room
Sound system in room
Wireless mic

G:A\1608500\01-Management\Meetings\2016-06-29 Meeting\2016-06-29 Meeting Minutes.docx



NO. ISSUE

2016-06-29 Meeting Minutes: Scope & Program Direction
Shoreview Community Center Addition 2016

June 29, 2016

Page 3 of 4

ACTION BY

»  Projection (spin) to “ride” through scenery
= Likely not a self-guided fitness
= Rooms are locked when not in use
= (lasses as an experience: lighting, sound, set-up, projection, color changing
lighting for cool down.
=  Dimmable lighting
= Personal Training room
o Space for small group training; (1) of each equipment (row, bike,
etc.), low priority.

At least (1) unisex bathroom, maybe more, adjacent to Upper Level Multipurpose rooms.

1.05 Extended Upper Level Lounge

A

TmOoON®

1.06 Office

A

B.
C.
D

mom

Senior programs ~ cards, knitting

More seating

Weddings (get the lounge when rent the Shoreview room)

Area for miscellaneous uses (Wi-Fi)

Great place for cocktail hour, but concerns with alcohol control

Need to provide circulation, even when functions going on (particularly during the
day)

Could this be gallery space? Possible divider wall to help define space/circulation or
mobile walls or kiosks.

Pool needs more office space. Needs to be by pool area (3).
Custodial staff — in City Hall. (1) Large office for 7.
(1) Manager
(1) Move Amy closer to Fitness - with customers
= Opens up (1) space upstairs
Could explore opening up area
Rooms with glass

1.07 Family Changing

SrIemMmMUON®>

Group changing room with individual dressing stalls.

Rinse kids on deck or group shower area.

ADA room(s) - toilet, shower, sink

Could take 2 existing family rooms as unisex

10-12 stalls; minimum of 8

Benches

Table top infant changes

Lockers. Could possibly use current lockers?

Could possibly reduce space in men’'s and women’s locker rooms?
Coconut Grove — is underutilized

1.08 Outdoor Aquatics

A

mmgnw

Will be working with an aquatic design-build company to develop options, including
indoor/outdoor area.

Larger toddler (1-5) area, zero depth

Slides, dump buckets add to a "water park” feel

Toilet room by toddler's area

Mechanical room

Need the extra space lockable, separate use for birthday (am) parties, early childhood
while lessons going on.

Doors to wading pool need to be widened so a lift can be brought in.

GA\1608500\01-Management\Meetings\2016-06-29 Meeting\2016-06-29 Meeting Minutes.docx




2016-06-29 Meeting Minutes: Scope & Program Direction
Shoreview Community Center Addition 2016

June 29, 2016

Page 4 of 4

NO. ISSUE ACTION BY

1.09 Next Steps
A, Will update program
Next meeting is with Council on 7/11/2016; Parks Commission 7/28/2016
Develop diagrams for review.
Develop strategy for getting other feedback from groups.
Shoreview to provide maore information on potential multi-function room uses.

monw

JS/jn
For professional licensure, visit bwbr.com/licenses-registrations

Attachments:  2016-06-24 Scope Boards_For Review.pdf

G\1608500\01-Management\Meetings\2016-06-29 Meeting\2016-06-29 Meeting Minutes.docx






2016-07-11 Meeting Minutes: Scope Confirmation
Shoreview Community Center Addition 2016

NO. ISSUE

July 13, 2016
Page 2 of 2

ACTION BY

o Referred to Maple Grove
o Use all available space

= Qutdoor deck area outside of Shoreview Room

= Flexible walls could be utilized for flexibility (possibly upper level)

= Indoor playground needs more toddler space

= Playground and pool appeal mostly kids ages 2 — 10

= Should daycare be moved to allow for better connection within the building?
o A question rose regarding size of childcare space.

= Family changing rooms are a big priority.

= Like to add glass / open up lower level

= Could community groups share space for files, storage. The issue is with who keeps

the files? Council is more interested in providing class space.

1.06 Community Group Engagement (see attached).

1.07 Next Steps | Meetings
= Will be meeting with Parks & Rec on July 28
= BWBR to meet with representatives from various groups
o Separate meeting(s) to discuss priorities
*  President of each Association
o Groups:
= Gallery 96
= Shoreview Einhausen Sister
»  Historical Society
= Northern Lights Variety

JS/jn
For professional licensure, visit bwbr.com/licenses-registrations

Attachments:  2016-06-29 Meeting Minutes.pdf
2016-06-24 Scope Boards_For Review.pdf

G\1608500\01-Management\Meetings\2016-07-11 Meeting City\2016-07-11 Meeting Minutes.dacx






2016-07-28 Meeting Minutes: Park & Recreation Commission Feedback
Shoreview Community Center Addition 2016

August 1, 2016

Page 2 of 2

NO. ISSUE ACTION BY

1.04 Playground — comfy parent area
o Starbucks coffee

JS/in

For professional licensure, visit bwbr.com/licenses-registrations

\\05¢fs01\prod\1608500\01-Management\Meetings\2016-07-28 Rec and community group meeting\2016-07-28 Meeting Minutes_Park & Rec REVISED.docx






2016-07-28 Meeting Minutes: Community Groups Summary
Shoreview Community Center Addition 2016
August 1, 2016

Page 2 of 2
NO. ISSUE ACTION BY
o Need meeting space.
o  Would like a large "Common area” work room for mailers, sorting.
o Need lockable storage.
o Printer/copy machine that can be shared among all groups.
o  Office areas could be shared among all groups.
o Loading of equipment is currently done off upper level. Performances are
done offsite.
o  Would like to have space for other bands, i.e. swing band.

o  Currently use half community room to sort music - 4x year.

1.03 Shoreview Community Foundation
= Need shared meeting space
= No storage at this time

1.04 Sister City
*  Need storage - office files, history items (flags), oversized storage cabinet plus (2) file
cabinets, access by multiple users
= Utilize current shared meeting space
*  No office needs or light office user

1.05 Historical Society
=  Would like storage (mostly files and some other random items)
*  Need space
o  Space for people to bring in photos & make copies, do oral histories,
memoirs
o  Office space
o Meeting space (shared)
»  Display and 2D display
o Identity — all year long/sense of address
o  Concern with theft (some items they have are on loan)
»  They are linked to all groups and the community because they are documenting its
history
=  Have rented space (2) plus "basements”
o Island lake 10x10 filed
o  Files in basements
o Largest stuff held elsewhere
= Would like storage to be accessible Saturdays and Sundays, as well as weekdays
= Doing more with digital images.
= Focus on “Shoreview” history versus family history
= Educational — display, classes

JS/in

For professional licensure, visit bwbr.com/licenses-registrations

\\05cfs01\prod\1608500\01-Management\Meetings\2016-07-28 Rec and community group meeting\2016-07-28 Meeting Minutes_Community Groups REVISED.docx
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TO: MAYOR AND COUNCILMEMBERS

FROM: TERRY SCHWERM
CITY MANAGER
DATE: OCTOBER 3, 2016

SUBIJECT: REVIEW OF THE 2017-2021 CAPITAL IMPROVEMENT PROGRAM

INTRODUCTION

Enclosed is a copy of the updated 2017-2021 Capital Improvement Program (CIP). The CIP was
included as part of the City’s 2016-2017 Biennial operating budget, however, it is updated and
reviewed annually by the City Council. The CIP reflects the City’s current plan for capital
spending over the next six years. This memo will highlight the major projects within each
category of improvement and also discuss some of the key policy issues.

COLLECTOR STREETS

During 2017, the City is planning a major rehabilitation of the pavement on Victoria Street
between County Road F and Lexington Avenue. This project was originally scheduled in 2016,
but was delayed to 2017 due to the reconstruction of Lexington Avenue between Cummings
Park Drive and Red Fox Road. Victoria Street is on the City’s Municipal State Aid (MSA) system
and the project is supported by revenue from the State gas tax. The other major City project
supported by state gas tax revenue is the planned reconstruction of Owasso Boulevard North in
2020.

STREET iMPROVEMENTS

The railroad quiet zone work was completed in 2016 and the quiet zones have been in effect for
a few months. The majority of the cost of the quiet zone work is funded through revenues from
the State bonding bill that was passed during the 2014 legislative session. The 2017 street
renewal program includes the remaining streets in the Windward Heights neighborhood
including Dawn Avenue, Rustic Place and Colleen Avenue on the east side of Hodgson Road.

The Edgetown Acres neighborhood (2020-2021) has been divided into two segments so the
street renewal fund will be able to maintain the minimum fund balance as required by City
Council policy.

PARK IMPROVEMENTS

There are a number of park projects identified in the Capital Improvement Program during the
next six years. The largest project is the planned expansion of the Community Center and




Commons Park improvements that is programmed to begin in 2017. BWBR is updating and
refining the Community Center expansion plan that was completed in 2014 and StanTec is
currently developing an updated Shoreview Commons Master Plan. The CIP currently includes
$8 million for a project that could include elements from both of these plans. The project
funding is currently anticipated from the Community Investment Fund and a planned bond
issue.

Other major park projects include the following:

e 2017 — Commons Park — Skate Park Replacement (5175,000)
e 2018 — McCullough Park renovation ($700,000)
e 2020 - Shamrock Park renovation ($750,000)

Other park projects are typically replacement of existing infrastructure including parking lots,
playgrounds, scoreboards, fencing, and tennis and basketball court resurfacing.

TRAIL REHABILITATION AND EXTENSIONS

The CIP includes the continuation of our trail maintenance program that involves sealcoating
several miles of trails each year. The program also includes the extension of a trail segment
along Gramsie Road that was approved as a change order as part of the Gramsie Road
resurfacing project and construction of a new trail segment in the Snail Lake open space to
provide an alternate connection to Gramsie Road to avoid trails that have been flooded several
times in the past few years due to high water levels.

MUNICIPAL BUILDINGS

The largest project included in this category is the planned expansion of the Community Center
in 2017 that was discussed above.

Other major projects within the Community Center/City Hall include the following
e 2017 — Replacement of the Generator ($250,000)
e 2017 — Replace Banquet Room chairs and tables ($190,000)
e 2019 — Replace Three main boilers in mechanical room ($180,000)

Most of the other Community Center building improvements are replacement of items
including carpeting, running track surface, lockers, moveable walls, and the modular office
furniture.



UTILITY SYSTEM IMPROVEMENTS

The largest utility project has been the construction of a water treatment plant that is nearly
complete. The start up of the new treatment plant is scheduled for [ate October and the
contractor is currently completing final work items and doing testing on the system. Other
major utility system projects include:

e 2019 —sanitary sewer rehabilitation ($950,000)
e 2021 - north water tower rehabilitation and recoating ($700,000)

In addition to these major improvements, the City’s street light utility fund continues to include
an annual allocation for replacement of streetlights throughout the City.

MAJOR EQUIPMENT

Major equipment is funded both through the central garage account and the City’s fixed asset
revolving fund. The central garage account generally includes the cost for replacement vehicles
and equipment that are used by the street, utility and park maintenance divisions. The City’s
share (approximately 60%) of fire apparatus and other equipment are funded through the
General Fixed Asset Revolving Fund (GFAR). Upcoming major expenditures for the Lake
Johanna Fire Department include the replacement of fire engines and other vehicles in 2017
(5486,700), a rescue vehicle in 2019 (5114,700), and a utility vehicle and chiefs’ vehicle in 2020
($128,960).

The GFAR is also covering the majority of the cost of new finance software that was recently
approved by the City Council ($350,000).

SUMMARY

Staff plans to review the proposed 2017-2021 Capital Improvement Program with the City
Council at the October workshop meeting. The CIP is designed to first maintain existing
systems and City assets, and then reflects new items that are consistent with the City Council
goals that have been identified.
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City of Shoreview, Minnesota

Capital Improvement Program 2016-2021

Project Costs

Year Year Year Year Year Year
Description 2016 2017 2018 2019 2020 2021
Collector Streets
Street Rehabilitation S 900,000 S 800,000 $ - § 125,000 S - S -
Lexington Ave Reconstruction 50,000 - - - - -
Rice Street/1-694 Interchange - - 420,000 - - -
Highway 49/Hodgson (H96-Gramsie) - - - - 497,000 -
Owasso Boulevard N Reconstruction - - - - 3,730,000 -
Total Collector Streets 950,000 800,000 420,000 125,000 4,227,000 -
Street Improvements : ) ,
Sealcoat Streets - 333,400 345,200 348,200 355,000 361,500 368,600
Railroad Crossing Quiet Zones 441,517 - - - - -
Grand Avenue Reconstruction 624,000 - - - - -
Windward Heights Neighborhood 1,428,000 2,054,500 - - - -
Bridge, Lion Neighborhood ' - - 2,200,000 - - -
Wabasso Neighborhood - - - 1,213,000 - -
Edgetown Acres-Schutta/Lois/Hillview - - - - 2,870,000 2,990,000
Total Street Improvements 2,826,917 2,399,700 2,548,200 1,568,000 3,231,500 3,358,600
Park Improvements ‘
Park Facility Replacements 180,000 423,000 238,000 174,000 28,000 60,000
Park Facility Improvements - - 700,000 - 750,000 -
Parking & Driveways - 293,000 50,000 4,200 5,000 5,800
Tennis & Basketball Court Pavement - 30,000 40,000 40,000 40,000 -
Park Building Rehabilitation - - - 15,000 13,000 -
Total Park Improvements 180,000 746,000 1,028,000 233,200 836,000 65,800
Trail Rehabilitation and Extensions 160,000 160,000 80,000 80,000 80,000 80,000
Municipal Buildings
Fire Stations 35,960 17,670 40,300 23,560 - -
General Government Buildings 142,168 - - - - -
Community Center Rehabilitation 468,997 383,000 52,000 180,000 90,000 95,000
Banquet Facility 7,345 150,000 55,000 20,000 90,000 20,000
Pool & Locker Room Areas 50,439 62,000 125,000 95,000 20,000 253,600
Furniture & Equipment 30,000 88,000 50,000 130,000 30,000 70,000
Community Center Improvements 15,035 45,000 50,000 50,000 50,000 50,000
Community Center Expansion - 8,000,000 - - - -
Total Municipal Buildings 749,944 8,785,670 376,300 498,560 280,000 488,600
Utility Improvements
Water Systems 1,025,000 - - - - 700,000
Water Treatment Plant 5,957,000 400,000 - - - -
Sanitary Sewer Rehabilitation 150,000 - - 950,000 - -
Sewer Lift Stations 650,000 30,000 30,000 30,000 - 75,000
Pretreatment Structures 120,000 160,000 - - 160,000 -
Residential Street Lights 150,000 235,000 241,220 247,230 253,410 259,740
Total Utility Improvements 8,052,000 825,000 271,220 1,227,230 413,410 1,034,740
Major Equipment
Fire Equipment 78,957 541,508 84,692 117,490 128,960 62,000
Warning Sirens 20,990 32,000 - 33,000 - 22,000
Computer Systems 304,976 443,330 211,900 192,800 182,200 215,800
Central Garage Equipment 558,945 562,000 565,000 566,000 564,000 551,000
Total Major Equipment - 963,868 1,578,838 861,592 909,290 875,160 850,800
Total Capital Projects $ 13,882,729 §15,295,208 §$5,585,312 $4,641,280 $9,943,070 55,878,540
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